BEAVER ISLAND DISTRICT LIBRARY
P.O. Box 234

Beaver Island, Michigan  49782
AGENDA BOARD OF TRUSTEES REGULAR MEETING, FEBRUARY 21, 2013

1.  Call to Order
2. Approval/Addition to Agenda
3. Approval of Minutes: Jan 3, 2013; Special Meet. Jan 17, 2013; Special Meet. Jan 23, 2013 
4. Financial Report
5. Librarian’s Report  (Lib Stats) (E-books)

6.   OLD BUSINESS
A.  School Liaison Report Up date– Carol Burton

B. Budget Requests

C. Committee Appointments-2
7.   NEW BUSINESS

A. New Library Hours (Start May 10, 2013)
B. FIOA Coordinator

C. Personnel Committee Report

I. Roger Mendel/ No. Lib. Coop 

    a. Interview questions

    b. Trustee In service- March

II.  Interviews -  Library Director
a. Total Inquiries via email= 41

b. Resumes submitted= 22  (as of 2-18-2013)

c.  Employment laws:  Full/ part time; at will; contract
d. Selection of candidates for interview
e. Follow up Calls & Letters to candidates-Meeting of Personnel Commit.
8. CORRESPONDENCE

A. Lib. Of MI – Data Digest
B. Beginning Workshop-Certification

C. Wayne State College  Courses

D. Conflict of Interest-Sandy Birdsell 5 pages- Jan 3, 2013
E. Inquiries from Carol Burton via email 1-25-2013     TOTAL  33
 I.   21   Bullets (concerns)

 II.  12   Numbered (questions)                     
F. Inquiries from Krys Lyle ( via email & USPS)           TOTAL 45
I. Conflict of Interest-  11 concerns 1-23-2013 
II. FIOA Requests-5   1-25-2013

III.  Request for special meeting + 15 concerns   1-25-2013
IV. Request special meeting + 14 questions 1-31-2013 (VIA USPO MAIL)

V. Response to FIOA request by J.Vyse, president    1-31-2013

9. PUBLIC COMMENT/LIMIT - 2  (TWO)   MINUTES
10. ADJOURNMENT

NEXT SCHEDULED MEETING APRIL 18, 2013
